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Index of Multiple 
Deprivation Nottingham

❑ 55.2% (176,006) of the 

Nottingham population live 

in the most deprived areas 

nationally

https://www.nottinghaminsight.org.uk/themes/health-and-wellbeing/joint-strategic-needs-assessment/

https://www.nottinghaminsight.org.uk/themes/health-and-wellbeing/joint-strategic-needs-assessment/


Ethnicity Nottingham

❑ Nottingham is ethnically 

diverse with 34% of it’s 

population being from 

Black, Asian and other 

ethnic minority groups

❑ 55.2% (176,006) of the 

Nottingham population live 

in the most deprived areas 

nationally

https://www.nottinghaminsight.org.uk/themes/health-and-wellbeing/joint-strategic-needs-assessment/

https://www.nottinghaminsight.org.uk/themes/health-and-wellbeing/joint-strategic-needs-assessment/
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David Johns, Deputy Director of Public Health

https://www.healthynottingham.co.uk/
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Joint Health and Wellbeing Strategy Nottingham

Smoking & Tobacco Control

Eating & Moving for Good Health

Severe Multiple Disadvantage

Financial Wellbeing
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Five services:
• In-person group based
• Digital only  
• 3 x local sports clubs (new)

Current Picture

Adult weight 
management

One service:
• 1:1 stop smoking service
• E-Cigarette pilot 

(Lung Health Checks)

Stop smoking 
services

Early years provision only:
• Breastfeeding peer support, 

weaning education etc.
• No 5y+ service

Children’s weight 
management

Contracts are due to end 31 March 2024. 



❑ Re-designing and re-commissioning services which encourage partnership 

working and integration

❑ Improved health and wellbeing outcomes

❑ Identifying and addressing inequalities and inequities 

❑ Connections with wider trends in health and social care, housing, finance etc. 

❑ Holistic support to address lifestyle behaviours and wider determinants of 

health 

❑ Focus on personalised, life course approach to the preventing of ill health 

❑ Considering all elements of health – physical, emotional, social and personal 

wellbeing

❑ Ensuring overall “Best Value”

Our Aim



Our Vision

From April 2024, the Council intends to amalgamate a range of 

health improvement interventions into one service model, referred 

to as an Integrated Wellbeing Service (IWS). 

The Council will seek to commission a single delivery partner, 

which will be responsible for delivering the service functions in an 

innovative, dynamic, and flexible manner across and for 

Nottingham

The service with ensure Best Value and maintain a focus on 

Continuous Improvement with the following objectives:

• Maintaining and improving the 

health of Nottingham City 

citizens 

• Preventing future ill-health and 

its negative impacts on the 

local population 

• Reducing future and existing 

pressures on local health and 

care services 

• Putting the service user at the 

centre of provision, in-line with 

the personalisation agenda. 



(our interpretation of an IWS)

Proposed
scope

Stop smoking service – including development of a Cannabis Cessation offer 

and a Quit Vaping offer for young people.

Targeted Physical activity programme

Eating and Moving for Good Health programme (Tier 1) - universal 

behavioural interventions for all ages i.e. prevention and reinforcement of healthy 
eating and physical activity messages

Healthy lifestyle programmes (Tier 2) - lifestyle weight management services 

providing diet, nutrition, lifestyle, and behaviour change advice

- Adult (18+) - community and digital based programmes

- Children and family (5+) - school & community-based programmes

Health MOT programme

Mental and emotional wellbeing - 5 ways to wellbeing programme (TBC)

Alcohol use screening and brief advice

Substance use screening and referral

Gambling screening and referral

Healthy conversations training - brief advice for healthcare, schools, and voluntary 

care sector

Social marketing i.e. targeted campaigns with local information



Access

•Dedicated 
telephone number

•Available 7-days a 
week

• 8.00am - 8.00pm
(suggested operating 
hours)

• Face to face 
conversations

• City based locations

•Outreach, events 
and high footfall 
areas

• Referrals from 
health 
professionals

• Referrals from 
support services

• Self-referral 

• Feedback where 
appropriate

• Self-sign up via 
website

• Virtual consultations
• Digital support and 

information
• Dedicated website 

and social media 
channels 



Starting point (single point of access) 

STEP 01
Holistic assessment and 

initial data collection

STEP 03
Identify individual needs 

and priorities

STEP 05
Co-designed personal 

plan

STEP 02
Assess readiness for 

behaviour change

STEP 04
Goal and target setting

STEP 06
Allocation of personal wellbeing 

coordinator/navigator



The Approach

• Balanced and realistic

• SMART goals

• Informed by health 

professionals

• Expert advice, support and 

guidance

• Innovative support

• Solution focussed

• Meet the needs and goals 

of the individual

• Consideration taken for 

external determinants

• Person centered

• Tailored and personalised

• Co-designed 



Customer Journey



Details
Please note: Subject to change

CONTRACT LENGTH:

5 years (+3+2) = 10 years in total

FUNDING:

Current budget is circa £2.2m per 

year 

Timeline

April - May 2023
Continued consultation via Citizens 

Panel, Youth Panel, Healthwatch (TBC), 

SSBC Parents Forum (TBC) 

May 2023
Approval process - Council Procurement 

& Executive Committee (CPEC) 

Summer 2023 (date TBC)
Open tender process

Oct - Nov 2023
Awarding of the contract

Dec 2023 - March 2024
Mobilisation 



Thank You


